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                  Request for Tender for Evaluation of 

 UCD Volunteers Overseas 

 

Introduction 

University College Dublin Volunteers Overseas (UCDVO) is a registered charity founded in 2003 by 

the late Fr. Tony Coote. The charity is an unincorporated society of UCD and is based within UCD 

Global and governed by a Board of Trustees. UCDVO’s goal is for the UCD community to have a 

deeper understanding of the challenges facing humanity worldwide and the determination and self-

belief to tackle the issues underlying global poverty and inequality. 

In late 2021/ early 2022, the charity will develop a new strategic plan for the next five years. The new 

strategy will draw lessons learned from the current strategic plan (2019-2021) and will take into 

account changes in our global landscape, the challenges presented by Covid-19, relevant policy 

frameworks and trends in international volunteering.  

The board and management of UCDVO wish to commission an independent evaluation of the charity, 

the first since its foundation. The charity has demonstrated its agility and capacity to embrace new 

challenges, particularly over the past year. The organization is open to learning and is continually 

developing. As the current strategic plan ends, and the organization considers future possibilities, it is 

timely to reflect and learn from the recent programmes, and to explore a shared understanding of our 

journey so far. The charity also wishes to examine the structures and models of working, and lay the 

foundation for UCDVO to chart its path for the next five years with courage and vision. 

About UCDVO 

UCDVO’s goal is for the UCD community to have a deeper understanding of the challenges facing 

humanity worldwide and the determination and self-belief to tackle the issues underlying global 

poverty and inequality. 

Strategic Plan 2019-2021 

The key objectives of the plan are: 

• Strengthen and develop international partnerships to enhance our impact; 

• Grow our reputation for high quality volunteering and development education programmes; 

• Enhance our volunteering and development education programme to ensure activities are 
sustainable and aligned to best practice; 

• Develop and diversify our funding streams; 

• Strengthen internal governance. 
 

Our Values 

Our work, whether at home or overseas, is guided by these central organisational values: 

• Active Global Citizenship: In our work we are committed to providing opportunities for the 
UCD community to actively engage in global justice issues, whether it be through our 
volunteering programme, evening courses or campus based development education events. 

• Partnership & Collaboration: In working with overseas partners, we believe in the need to 
listen to the wisdom of local knowledge, learn from the expertise of our host communities and 
direct the funds raised by volunteers to projects identified as being of most benefit to these 
communities. 

https://www.ucdvo.org/t4media/UCDVO%20Strategic%20Plan%202019%20-%202021_Final%20version.pdf
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• Inclusion: UCD is a diverse community and our programme is open to all students, staff and 
alumni. International partners and communities are consulted throughout the programme and 
we actively engage multiple perspectives at all levels of our organisation. 

• Sustainable Development: Our work is underpinned by the desire to contribute to the process 
of community development in a sustainable manner, whereby local people have the capacity 
to lead and develop their own solutions to issues which affect them, and have the opportunity 
to access support in a way that contributes to the achievement of the UN Sustainable 
Development Goals. 

 

Volunteering and Global Citizenship Education 

UCDVO combines a responsible and ethical approach to international volunteering and development 

education to create a vibrant global citizenship programme. The volunteering and global citizenship 

programme has developed from a four-week overseas volunteering project to a comprehensive year-

long programme framed within a series of development education courses, workshops and events. 

The four weeks volunteering project are developed in collaboration with one of our partners in India, 

Tanzania and Uganda, and traditionally have involved travel to the field. In 2020, as a result of the 

Covid-19 pandemic, UCDVO piloted remote/online volunteering and will build on the learning from the 

2020 pilot this year.  In the future, UCDVO envisages a hybrid programme, bringing together the best 

of virtual and on-site volunteering into a flexible, accessible model of international volunteering.  

The volunteering projects are developed with UCDVO’s partners in the areas of public health 

(including nutrition and physiotherapy), education, livelihoods and community development. Over 

1,700 volunteers have participated in the year-long programme and for many it has been a 

transformative experience. In addition to the volunteering programme, UCDVO engages with the UCD 

community through a series of evening courses on activism and changemaking, as well as events 

such as the Development Film Series and the Annual Forum. 

Background to the Consultancy 

UCDVO is a signatory of the Comhlámh Code of Good Practice for Volunteer Sending Organisations 

and submits a self-audit to Comhlámh on an annual basis. As part of this process, there have been 

two external assessments of the self-audits since 2013.  

This will be the first independent evaluation of the organization since its foundation in 2003. The charity 

has evolved from a small one-person organization, to a registered charity with three full-time staff 

members delivering a comprehensive ethical volunteering and global citizenship programme in 

University College Dublin and engaging the UCD community in issues of global justice.  

The evaluation will provide a timely space to reflect and learn as we prepare for the development of 

UCDVO’s new strategic plan (2022 – 2026) and inform the organization as it charts its future direction. 

Outcomes 

The overall aim of the evaluation is to contribute to learning about the impact of the charity, and to the 

future development of the organization. It will be an opportunity to explore multiple perspectives within 

the organization, to have open and frank exchanges of views, and to collectively chart a sustainable 

future where UCDVO remains relevant and is a leading light in the international volunteering sector in 

Ireland.   

The desired outcomes at the end of this process are:  

1. Looking Back: A shared understanding of our pathway so far and how the organization has 

adapted and responded to an ever-changing environment, including the Covid-19 pandemic; 

what we’ve learned; the impact of our work.  
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2. A future direction/vision for the charity is developed that will form the basis of the next strategic 

plan;  

3. Agreement about the how: what structures, processes and resources are needed to achieve 

the future direction/vision of the charity. 

4. High quality written reports and updates for each stage of the consultancy  

5. A final report capturing the key learning, clear recommendations and agreed direction; and a 

formal presentation to the Board of Trustees. 

 

The overall process should be participatory, engaging all stakeholders, and lead to a collective 

reflection on the past, and agreement, energy and excitement about the future direction/vision of the 

charity. The consultancy will therefore involve an agreed number of workshops with the key 

stakeholders. 

Scope of Consultancy 

The review should encompass lessons learned from the volunteering and global citizenship 

programme (looking back). As this is the first review for the charity, the timeframe should take into 

account the early development of the organization, but emphasis should be on the more recent years 

(from 2012 onwards when first grant was received from Irish Aid for the development education 

activities and emphasis on the 2019- 2021 period of current strategic plan).   

Methodology 

UCDVO would like consultants/organizations submitting tenders to propose a suitable methodology 

that includes, but is not limited to:  

1. Desk review of key internal reports, self-audits and documents; 

2. Key informant interviews and/or focus group discussions with relevant stakeholders including 

staff and board members, partners and programme participants (volunteers);,  other 

organisations such as SUAS  and Comhlámh active in the same sphere, Irish Aid and other 

donors  

3. A number of participatory, collective workshops for each of the phases/outcomes;  

4. Regular written and verbal updates for each of the phases/outcomes and a high quality final 

report capturing the key learning, clear recommendations and agreed direction. 

 

In light of current Covid restrictions, creative ways of engaging virtually will be welcomed. 

Format of Submissions 

1. Cover letter: A short (max.1 page) letter addressing the evaluation criteria, indicating 

availability during the proposed evaluation timeframe. 

2. Technical Proposal (maximum 2,000 words) highlighting: the consultant’s understanding 

of the proposal and its objectives, the proposed methodology and work-plan 

3. Budget: The financial proposal should provide a detailed cost estimate including daily 

rates for consultant(s), including VAT.  

4. CV: Up to date CV(s) which includes the name, address, telephone number and email 

address of consultant(s) 

5. Examples of two relevant similar projects - references will be requested as part of the 

selection process. 
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Tenders should be submitted in confidence to: 

Hilary Minch, Manager, UCD Volunteers Overseas 

Hilary.minch@ucd.ie 

Closing Date for submission of proposals is Friday 16 April, 5pm. Any tenders received after this 

time will not be considered. 

Contract Type and Period 

It is expected that this evaluation will require approximately 25-30 consultancy days and should 

be completed between the timeframe of May 2021 to October 2021.  UCDVO is  flexible  on  exact 

timings  for  the  evaluation  but  requires  the consultancy  to  be completed by early October, 

2021.  

Evaluation of Tenders/Evaluation criteria 

UCDVO will use the following criteria to evaluate the proposals: 

1. Quality of the technical proposal. 

2. UCDVO may give preference to joint proposals and/or proposals from organisations, 

rather than individuals. 

3. Minimum 10 years’ experience in designing and conducting inclusive, participatory 

evaluations and organisational assessments. 

4. Significant experience in international development and/or international volunteering 

sector/development education sector and/or work with social justice NGOs.  

5. Value for money. 

 

Confidentiality 

All information submitted as part of this tender process will be treated in confidence by the UCDVO 

Manager. 

 

mailto:Hilary.minch@ucd.ie

